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The HR Service Delivery Model Canvas

1. HR Customer T 2. HR Value Proposition = 3. HR Operating Model . 6. Key Activities 7. Key Resources &
Segments o L Competencies

What value are we delivering to each customer What are the key characteristics of our HR operating What key activities do our value drivers and value

. ; segment? model? propositions require?
Who are we creating value for? i , Eogii Hoe? o i : Which physical, human (competencies) and financial
1at problems are we helping to solve? ow do we collaborate? iti i
; . > resources does our value proposition require?
Who are our most important internal and external EOR 9

“customers™? What sets of products and services are we offering?

4. Customer VA 8. Key Partners
Relationships :

Who are your key partners and suppliers?

What type of relationship does each of our Customer
Segments expect from HR?

Fill out in this order

1. HR Customer ( 2. HR Value Proposition 3. HR Operating Model 6. Key Activities 7.Key Resources &
Segments Competencies

What value are we delivering to each customer What are the key characteristics of our HR operating What key activities do our yalue drivers and value
segment? model? propositions req !
Who are we creating value for? it il S o Dl te ialon? Koo B callabiarinad Which physical, human (competencies), and financlal
Who are our most important internal and external e R o au o e colaporate: resources doed our value propositionrequine?

"customers”? What sets of products and services are we offering?

9. HR Cost Drivers

What are the most significant costs inherent to our HR value proposition?
Which partners are the most expensive?

4. Customer A ® : 8. Key Partners Is HR seen as a cost driver (focus on cost efficiency) or as a value driver (focus on value creation)?
Relationships ‘

Who are your key partners and supbliers?

What type of rel nship does each of our Customer
Segments e m HR?
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5.HR Value Drivers 9. HR Cost Drivers

What value does the business and our customers most appreciate? What are the most significant gfsts inherent to our HR value propos

What are we doing to set our organization apart fron Y 53 f{‘ the marketplace?
b
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HR Service Delivery Model Canvas - EXAMPLE

1. HR Customer ") 2. HR Value Proposition - 3. HR Operating Model i 6. Key Activities 7. Key Resources &
Segments N Competencies

What value are we delivering to each customer What are the key characteristics of our HR operating o What key activities do our value drivers and value
segment? model? propositions require?

Which physical, human (competencies), and financial

Who are we creating value for?
What Pr blems are we helplng to solve: d e collaborate: resources does our value proposition requwe?

Who are our most important internal and external

“customers”? What sets of products and services are we offering?

4. Customer & Koy Partrer
Relationships .

Who are your key partners and suppliers?

What type of relationship does each of our Customer
Segments expect from HR?

5. HR Value Drivers , 9. HR Cost Drivers

What value do the business and our customers most appreciate? What are the most significant costs inherent to our HR value proposition?

What are we doing to set our organization apart from competitors and help it win in the marketplace? Which partners are the most expensive?
Is HR seen as a cost driver (focus on cost efficiency) or a value driver (focus on value creation)?
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The HR canvas is based on the Business Model Canvas by Strategyzer.com




Fill out in this order

1. HR Customer
Segments

Who are we creating value for?

Who are our most important internal and external
“customers”?

5. HR Value Drivers

What value does the business and our customers most appreciate?

What are we doing to set our organization apart from competitors 2

@ The HR canvas is based on the Business Model Canvas by Strategyzer.com

2. HR Value Proposition f‘j

What value are we delivering to each customer
segment?

What problems are we helping to solve?

What sets of products and services are we offering?

in the marketplace?

9

3. HR Operating Model

What are the key characteristics of our HR operating

model?

How do we collaborate?

4. Customer
Relationships

What type of relationship does each of our Customer

Segments expect from HR?
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: 6. Key Activities
I What key activities do our value drivers and value
I propositions require?
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9. HR Cost Drivers

What are the most significant gbsts inherent to our HR value propos
Which partners are the mgs€t expensive?

Is HR seen as a cost dgfer (focus on cost efficiency) or a va
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pNn?

alue creation)?

7. Key Resources &
Competencies

Which physical, human (competencies), and financial
resources does our value proposition require?

7/

8. Key Partners

Who are your key partners and supbpliers?
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HR Service Delivery Model Canvas

2. HR Value Proposition = | 3.HR Operating Model

L1

1. HR Customer 6. Key Activities ‘ 7. Key Resources &

o
Segments o Competencies
What value are we delivering to each customer What are the key characteristics of our HR operating What key activities do our value drivers and value
. . segment? model? propositions require?

Who are we creating value for? What problems are we helping to solve? How d Iaborate? Which physical, human (competencies), and financial

: ow do we collaborate? T tra?
Who are our most important internal and external . resources does our value proposition require:
“ustomers”? What sets of products and services are we offering?

8. Key Partners @

40 C“Stomer f:.“ @ ""-E
Relationships @

Who are your key partners and suppliers?

What type of relationship does each of our Customer
Segments expect from HR?

5. HR Value Drivers %ﬁ ' 9.HR Cost Drivers %
1= | =

What value does the business and our customers most appreciate? I What are the most significant costs inherent to our HR value proposition?
What are we doing to set our organization apart from competitors and help it win in the marketplace? I Which partners are the most expensive?

I Is HR seen as a cost driver (focus on cost efficiency) or a value driver (focus on value creation)?
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